ST. SEBASTIAN PARISH COUNCIL

Regular Meeting — 22 September 2011

IN ATTENDANCE: Fr. John Valencheck, Pastor Margaret (Meg) Lee, Member
Suzanne Donohoe, Chair Mark Holaday, Past Chair
Ernie Fournier, Vice Chair Dan Johnson, Member
Marcy Smith, Member Ellen Kaforey, Member
Dick Spangler, Member Elizabeth (Beth) Murphy, Secretary

Call to order at 7:00 PM by Council Chair Suzanne Donohoe.
The Opening Prayer: Ellen — from God Among Us
Marcy served desert. Thank you, Marcy.

Minutes for August meeting: 1% and 2" Father and Ernie minutes for August. Minutes accepted.

Pastor’s report:

e QOrgan contract ready has been signed. Organ committee is meeting on Tuesday to discuss next steps. Is
there a way to demonstrate to all what the impact will be with the new organ? Father will ask Lynn.

e  QOctober 4 there will be a tour at Schantz Organ for Committee and anyone who is interested.

e Diocesean capital campaign...in silent phase now. About to enter the next phase. Third phase will start
about December—open it up to the world! SS made it about 1/3, we are in the second Phase.

e Two new diocesan events will happen here because SS has been so accommodating.

® Trying to expand our office space into Forest Lodge. Adult Education and Knights of Columbus may be
given space there. After that, space could be rented. Coffee House may be Thursday nights.

e Bishop had successful surgery this week. He will have several weeks difficult recovery.

®  Funds in Foundation—trying to be more transparent. There are two kinds of funds in Foundation—some
can be spent down immediately, other can only spend the interest. Must be careful with how the money
is dispersed. Father explained how monies are saved and spent.

e Missal continues to roll out. Keep in the back of your mind. Marketing committee to help with that.

Finance and Marketing Committee—Marketing Committee met today and has been helping K of C. with the race
on Oct 22. Has been working on getting new signs, having trouble getting response, but it is a new race. Finance
Council has hired a part-time assistant for our fantastic maintenance supervisor. September Spectacular went
from $32,000 in the first year to over $85,000 this year. (519,000 was raised to fund the garden alone.) $45,000
will go to reduce tuition and $19,000 to technology; need to more clearly define technology, rather than spend
money where it is not needed. Heard highlights of the report and budget from the Home and School Association.

OLD BUSINESS:

Donut Sunday— Oct will be hosted by Social Justice. KofC -- Dec. Nov -- Christ Child. Parish Council -- January.
Wheelchair space. This discussion included questions about the amount of wheelchair space appropriated in the
church. Observations seem to reinforce that there is adequate space for now. Members are to encourage anyone

who needs space to sit in the Praise and Worship section, if other spaces are full.

WeGather: - 10 attendees from SS at informational mtg agreed that WeGather is worthy of consideration.
Communication platform for the parish. Could actually eliminate several other types of communication. Program
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is $1200 per year. Suzanne would like for the PPC to begin to use it so to work out the bugs. Program has threads
that can be controlled. Each group would have members “invited” so that the members are protected. Meg
made a motion to take on the WeGather program. Ernie second. Passed. Father to see which funds will cover this.

COMMISSION REPORTS - Suzanne requested that updates on contact information for Committee Chairs be sent
to her. Please note that Secretary will endeavor to include highlights of commission reports that are sent ahead
by email and those reported during the meeting. Typed reports may be included by reference only. If items are
sent ahead, please be sure that the name of the Commission is on the report.

Worship: - Nothing new. There are about 20 g™ graders that will hand out water at the Akron Marathon.
October Fest is Oct 29th in Z hall $15 pre sale $20 door $3 children; pork/kraut/brats/red cabbage/German potato
salad. Beer and wine cash bar. Entertainment. Proceeds will go to the music program and organ fund. Seven
events are on the calendar for the musical arts series. Akron Regional Chamber Orchestra will base themselves at
SS and will play occasionally in return for space. On October 4 anyone from SS is invited to tour Schantz Organ
Company. Tour at 12:30. Leave SS at 11:30. Music Art Series has 7 events planned for the 2011/2012 season.

From Eucharistic Ministers: Would like the priests to review Mass and put into bulletin, the best way to receive
Body and Blood for logistical purposes. Would just like to avoid problems.

Youth Ministry: Cathy Sivec met with St .Vincent and St. Bernard/St. Mary they have lots of activities planned
Votive Lights have a new person in charge. Ellen also received a “thank you” for prayers.

Altar Servers will be trained in October. If there is anyone who knows servers who are interested, please forward
their names or tell them who to contact. Father will announce in class and in PSR. Also need to recruit ushers.

Spiritual Life / Faith Formation: - No reports

Parish Life: Four dates available for “welcome dinner picnic”. PPC prefers June 2 and May 11 and the second
choice. Checking on OPEN M. Ski Club —anyone can register thorough the Boston Mills website.

School and Administration: - School Advisory Committee, new representative will be Meg Lee. Principal handled
situation with car and man talking to children very well. Children were told not to walk alone.

NEW BUSINESS

e  “Pulse of the Parish” discussion.

e We (Parish Council) should review our physical, mental, and spiritual needs of the parish. Perhaps every
meeting we should discuss this.

e Had over 300 people signup at Eucharistic Devotion (40 hours.) Discussed also the possibility of perpetual
adoration; need a separate chapel.

e Discussion of possibility of formal lunches for a few students at a time. Start with 6" grade and hosted by
someone other than a parent. Opportunity to learn etiquette & how to set the table. Perhaps use rectory?

e |ocal landmarks application okayed by PPC and Father. Elizabeth’s students will document the mosaic and
file application with City for local landmark status (parish campus.)

Next meeting scheduled for Oct 27 at 7:00 PM. Ellen K--Opening Prayer; Beth Murphy--Closing Prayer.
Closing Prayer by Dick “Angelus”.

Respectfully submitted,
Elizabeth Corbin Murphy
Secretary.
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